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ENVIRONMENTAL SCREENING AND CLASSIFICATION 
 

Subproject 
The subproject envisages reconstruction of the branch of secondary school No. 30 building for 220 

pupils, in particular, dismantling of the old school and construction of new, up-to-date building. The 
subproject is selected by the community with the help of Qishloq Fasilitators and Qishloq Engineer 
(QF&QE). 

Location of the subproject 
The current subproject is being implemented in Saroy Mahalla Citizens ' Assembly (MCA) of the 

Bakhmal district, Jizzakh region. There is a resolution of the Bakhmal District Hokim on the allocation 
of an additional land plot on the territory of school No. 30 (Annex 2). The total area of the school is 1.02 
hectares (10,200 m2). 

The territory of the Saroy MCA is located 25-30 km from the district center of Bakhmal, Jizzakh. 
There are 464 households in Saroy MCA. 
The total population of Saroy MCA is 2789 people. Including, 1391 women, 1398 men. 
There are 465 school age children living in Saroy MCA school district, of which 177 are primary 

school pupils. 
The territory of the building from the north is a residential area, from the south is a residential area, 

from the west is the Sangzor River and from the east is a residential area. There is no industry on the site 
of the ongoing reconstruction of this object. There are no material or historical monuments in the 
designated area. 

The nearest residential yard areas from the building of the boiler house of the object are located at 
a distance of 20 meters in the south-east direction. 

Project category 
Based on the Resolution of the Cabinet of Ministers No. 541 of 07.09.2020. "On further 

improvement of the environmental Impact Assessment Mechanism" the subproject belongs to Category 4 
and should prepare Draft Statement of Environmental Impacts which should be presented to the SEE for 
its review and approval. 

Taking into account the above DEIS was developed and received a positive conclusion of the 
environmental impact assessment (Annex 1). 

In accordance with the WB Operational Policy (OP) 4.01 "According to the environmental 
assessment", the subproject belongs to the category " B " (minor risk). in order to comply with WB 
standards for the subproject need to be prepared ESMP which should be approved by PIU and WB. 

Public consultation 
After approval of draft ESMP, the ESMP will be disclosed and consulted with local population. 

Public consultations will be held with local population and stakeholders. The questions and concerns 
raised during the public consultations will be reflected in the ESMP documents. The final ESMP including 
minutes of public consultations will be redisclosed by RIDP PIU. The ESMP will be attached to bidding 
documents and to the contract of the civil works contractor as Employer’s ESMP. The contractor will 

develop Contractor’s ESMP based on the Employer’s ESMP. 
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ENVIRONMENTAL REVIEW AND ENVIRONMENTAL MANAGEMENT PLAN 
 

1. Introduction 

1.1. Background information 
The "Rural Infrastructure Development" project (hereinafter RIDP) will be implemented directly by 

the Ministry of Economic Development and Poverty Reduction of the Republic of Uzbekistan in 21 
districts in 5 regions of Uzbekistan (Ferghana, Andijan, Namangan, Syrdarya and Jizzakh regions) in 
order to improve the quality of infrastructure and strengthen local government processes in individual 
villages (qishloqs). The RIDP project will be funded by the World Bank's International Development 
Association (IDA) and the Asian Infrastructure Investment Bank (AIIB) specifically to improve basic and 
social rural infrastructure. 

The main goal of the RIDP is to improve the quality of rural infrastructure and strengthen local 
governance processes based on broad participation in the target villages (kishlaks), through investing rural 
residents' demand for access to basic and social infrastructure services. 

The project will support a large variety of demand-driven investments in basic infrastructure and 
services:(i) rehabilitation of existing rural drinking water supply and sanitation systems by expanding 
access through innovative, alternative models for rural drinking water supply and sanitation service 
delivery; (ii) retrofitting of public buildings for energy efficiency; (iii) rehabilitation of social 
infrastructure; (iv) rehabilitation of tertiary roads, walkways, and footpaths; (v) road drainage and 
strengthening flood resilience of rural roads; (vi) bridge rehabilitation and construction (up to 10 meters); 
(vii) street lighting upgrading; (viii) improvements to public spaces; (ix) solid waste management systems; 
(x) small-scale construction of public facilities; (xi) installation of antennas to provide wireless internet 
services; (xii) construction and rehabilitation of bus terminals and stops; and (xiii) energy supply activities. 

 

1.2. Institutional framework 
The Project Implementation Unit (PIU) of the Ministry of Economic Development and Poverty 

Reduction of the Republic of Uzbekistan (MoED) has overall responsibility for the implementation and 
achievement of the project objectives, as defined in the RIDP Funding Agreement. 

The PIU will also ensure compliance with all relevant World Bank operational policies (4.01,4.12), 
guidelines and procedures in implementing the RIDP activities to achieve the project's development goals 
and is responsible for fulfilling other obligations assigned to the Government of the Republic of 
Uzbekistan. 

The PIU will mobilize specialists in procurement, finance and accounting (F&A), environmental 
and social safeguards, and technical supervision to support RIDP implementation at the regional level. 

PIU interregional office in Jizzakh - will organize and support RIDP implementation in Jizzakh 
and Syrdarya region. As well as regional environmental and social safeguards, and technical supervisors 
will monitor the ESMP complience and wil prepare report to the PIU on monthly basis. 

Jizzakh regional Hokimiyat is responsible for coordinating and overseeing RIDP implementation 
at the regional level. This includes ensuring that the SCS provides the services to the RIDP described 
below, and coordinating the structural units within the regional Khokimiyat to provide technical support 
in solving organizational issues and implementation challenges. 

Bakhmal District Hokimiyat is responsible for coordinating and overseeing RIDP implementation 
at the district level. The district Khokim in each participating district will establish a District Project 
Committee (DPC) to support RIDP implementation. The DPC will consist of key members of district state 
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agencies and utilities/service providing organizations and be chaired by the district Khokim. The DPC 
will be responsible for: (i) conducting outreach and communicating the RIDP’s objectives and rules to 

MCAs, including qishloq selection criteria, eligible investments, required participatory processes, and 
implementation timelines; (ii) selecting qishloqs to participate in the RIDP, based on the procedures and 
selection criteria detailed in this POM; (iii) Organize a review of the sub- projects with PIU specialists 
proposed for financing the RIDP in the Qishloq Development Plans (QDP) and ensure the approval of the 
QDP and the priority sub-projects; (iv) On the basis of the approved QDP, submit lists of selected sub-
projects to the regional Khokimiyats, SCS and PIU for the commencement of pre-project and sub-project 
design; and (v) facilitating, in coordination with regional Khokimiyats, the handover of RIDP-financed 
infrastructure to relevant line departments for routine O&M. 

“Single Customer Services” Engineering Company is established under Resolution of the 
Cabinet of Ministers No 395 from 12.09.2003. The SCS plays the role of a unified services provider and 
renders procurement, management, and technical support services to the regional Khokimiyats. SCSs 
typically have 40–55 staff, including a director, a chief engineer, a deputy director for economic issues, a 
tendering department, a project implementation and technical supervision department, a financial and 
contract management department, an accounting department, and other units. 

Saroy Mahalla Citizens Assembly (MCA) Executive Committees consist of a chairperson, a 
secretary, and an advisor. For the purposes of the Project, the MCA Executive Committees are responsible 
for: (i) representing the development needs of the village to outside stakeholders, including GoU officials 
and departments and development organizations; (ii) reporting to the DPCs on RIDP progress; (iii) 
facilitating communications and outreach activities intended to assist village members gain an 
understanding of the RIDP; and (iv) supporting QFs and QEs in organizing meetings that involve 
representatives of all neighborhoods and community groups, including women, youth, and vulnerable 
groups. 
Temporary makhalla development unit (T-MDU) - To support the MCA Executive Committees in the 
overall implementation of the RIDP, each qishloq selected to participate in the RIDP will form a MDU, 
which is a representative body established for the purposes of the RIDP that will work with MCAs and 
community members with support from RIDP facilitators. The MDU will be responsible for: (i) 
conducting outreach to communities regarding the RIDP’s objectives, subprojects eligible for financing, 

the participatory project cycle, and redress of grievances; (ii) supporting the participatory needs 
assessment and ensuring the sufficient participation of women, youth, the disabled, and vulnerable groups 
in that assessment; (iii) preparing QDP, with the assistance of QFs and QEs, based on community 
deliberation and endorsement; (iv) developing, through a feasibility analysis supported by QEs, initial 
proposals for subproject investments prioritized for RIDP financing; (v) interacting with DPCs to discuss 
the QDP, and developing O&M plans for RIDP subprojects; (v) supporting the community participatory 
monitoring process; and (vi) referring RIDP-related complain. 

It is proposed to suspend large gatherings for Temporary Mahalla Development Unit (T-MDU) elections 
and the participatory exercises during the COVID-19 situation. Instead, community consultations will 
take place either in small meetings and/or through community representatives (such as temporary T-
MDUs that will also include young people) to allocate RIDP resources and monitor sub-project 
implementation. 

Community Participatory Monitoring (CPM) is a community-level process, independent of the MCA or 
T-MDU,    through    which    beneficiaries    are    involved    in    monitoring    project     quality     and     holding   
locally   elected   councils   accountable   for   the   allocation   of   public   funds   and   the  management    of    
Community    Development    Plans    through    transparent    and    accountable    means,     as well as for compliance 
with environmental and social safeguards (ESS). 

 
Purpose of Community Participatory Monitoring 
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 Improve the quality of projects and reduce the risk of corruption. 
 Ensure compliance of environmental and social safeguards. 
 Improve transparency and accountability between the MCA, T-MDU, communities and 

other stakeholders. 
 Create a feedback mechanism to take corrective actions. 
 Enhance community capacity and skills in monitoring of projects. 

 
Contractor is organization that carries out construction work from start to finish. The organization 

carries out in accordance with all the regulatory requirements of the Republic of Uzbekistan and ensures 
the fulfillment of the requirements and measures established in the ESMP document. 

ATLANT ARCHITECTS GROUP LLC will develop initial ESMP the same time with the 
subproject design and submit to the PIU. It should participate and play important role on finalizing and 
disclosure of the ESMP. 

 

1.3. Legislation and Regulations 
The project will also comply with the EA requirements provided for by national legislation, and 

mainly those specified in the Law "On Environmental Expertise" (2000) and in the Government Decree 
on EIA (2018). The results of a comparison of the environmental and social regulatory framework of the 
World Bank and Uzbekistan showed that the main differences are related to categorization (3 categories 
in the World Bank and 4 categories in Uzbekistan), requirements for the development of a separate ESPM 
(there are no such requirements in the EA process of Uzbekistan), public opinion and disclosure of 
information (national legislation establishes this only for projects with high risks of categories I and II). 
Accordingly, the ESMF stipulates that in these cases the client will apply the requirements of the WB OP. 

The RIDP initiates the WB Operational Policy (OP) 4.01 "On Environmental Assessment," as this 
process can cause a series of negative environmental and social impacts. OP 4.12 "On Involuntary 
resettlement". 

National legislation: 
1. Constitution, articles 50, 54, 55, 93, 100. Article 55 of the Constitution of the Republic of 
Uzbekistan states: Land, its subsoil, water, flora and fauna and other natural resources are national 
treasures and are subject to rational use and protection by the State; 
2. The Law "On Nature Protection" of December 9, 1992 (updated on 18.04.2018) establishes the 
legal, economic and organizational framework for environmental protection, ensures sustainable 
development and certain principles, including the State Environmental Expertise (SEE). Article 12 of the 
Law "On Nature Protection" states: Residents of the Republic of Uzbekistan are obliged to use natural 
resources rationally, treat natural resources with care, and comply with environmental requirements. As 
stated in the law, in order to protect the climate from global changes, a business entity must comply with 
the restrictions on greenhouse gas emissions, as well as take measures to mitigate these emissions. 
3. The Law on Water and Water Use of 6 May 1993 (updated on 23 July 2018) provides for the 
rational use of water resources, protection of water resources, prevention and mitigation of negative 
impacts and compliance with national legislation; the Law provides for the responsibility of all natural 
and legal persons for the prevention of pollution of watersheds, reservoirs, snow and ice cover, glaciers, 
permanent snow cover with industrial, domestic and other wastes and emissions that may lead to the 
deterioration of swing State management of water protection and use is carried out through accounting, 
monitoring, licensing, control and supervision. 
4. The Law "On the Protection and Use of Vegetation" of December 26, 1997 (updated on September 
21, 2016) regulates relations in the field of protection and use of vegetation (plants) growing in natural 
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conditions, as well as wild plants grown for their restoration and genetic conservation; 
5. The Law "On Protection of the Atmospheric Air" of December 27, 1996 (updated on September 
14, 2017) defines the issues of preservation of the natural state of the atmospheric air; legal regulation of 
the activity of state bodies, enterprises, institutions, organizations, public associations and citizens in the 
field of protection of the atmospheric air. 
6. The Waste Act 2002 г. (updated 10.10.2018) regulates waste management and empowers the State 
Environmental Committee to inspect, coordinate, assess the environment and establish certain parameters 
for those places where waste can be disposed of. 
7. Law on Environmental Expertise (2001) (updated on 14.09.2018) provides for mandatory 
examination of the impact on the environment and human health, and also serves as a legal basis for the 
examination; 
8. The Law on Environmental Control (2013) regulates relations in the field of environmental 
protection. The main objectives of environmental control are prevention, detection and suppression of 
violations of environmental legislation; monitoring of the environmental situation and factors that may 
lead to environmental pollution, irrational use of natural resources, threat to life and health of citizens. 
9. The Law on the National Security Concept (1997), provides the main structure for achieving 
environmental safety, etc. 
10. The Law "On Protection of Agricultural Plants from Pests, Diseases and Weeds" (2000) regulates 
relations connected with ensuring protection of agricultural plants from pests, diseases and weeds, 
prevention of harmful impact of plant protection means on human health and environment. 
11. Normative documents on nature protection, organization of workplaces, including on construction 
sites. 

 
2.  Subproject description 

The analyses conducted by PIU Qishloq Facilitators and Engineers during the community 
mobilization process in Saroy MCA of Bakhmal district, Jizzakh region are as follows; 

- Socio-economic analysis of sources 
- Well-being analysis 
- Seasonal calendar (in some teams) 
- Health analysis 
- Education analysis 
After conducting these analyses meaningfully and effectively, an initial, rural development plan 

was developed. 
In Qishloq Development Plan proposed subproject by the community is the reconstruction of the 

branch of secondary school #30 in the MCA territory. 
For the implementation of the selected subproject in this Saroy MCA there is the old building of the 

branch of the #30 general secondary school and located in 1.40 hundred m2 of land. 
It was found out that the current conditions of the secondary school in the territory of Saroy MCA 

do not meet today's requirements. Studies have shown that this situation is causing strong complaint from 
parents living in these villages 

 
General information about the Saroy MCA and the school branch: 

Remoteness from the center - 18 km 
Population-2789 
Including women -1391 
Number of Households-464 
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The school branch (former Kindergarten building) was built in 1985 and was later adapted to 
accommodate 120 pupils. Today, a total of 484 pupils (including 419 in the school and 65 in the branch) 
study at this school and school branch. 

The allocation of an additional land plot for the reconstruction of school No. 30 branch in accordance 
with the Bakhmal District Hokim’s Resolution No. 492 of April 27, 2021. (Annex 2) 

 
3. Potential Impacts 

3.1. Construction phase 
The list of planned works on the construction of a school for 220 pupils on the territory of Saroy 

MCA in Bakhmal district, Jizzakh region. 
The selected object has a total area of 1.02 hectares (10,200m2). 
The master plan was developed taking into account the terrain and existing communications. The 

landing of buildings, outbuildings and the dimensions of the elements of the general plan are accepted 
according to the UPR 2.07.0 I-03* " Urban planning. Planning of development and development of 
territories of urban and rural settlements" and CRN 2.08.02-96* "Public buildings and structures", Tasks 
for the development of a standard project of a comprehensive school for construction in accordance with 
the State Program "Modern School" and UPR 2.01.02-04 "Fire safety of buildings and structures ". 

The main facade of the building is oriented to the southwest. 
Horizontal linking of buildings, outbuildings, landscaping on the site. Entrances and exits to the 

construction site. 
For the binding of the building, a standard project No. 224-1-01C.09 was adopted, developed by the 

design institute of Uzkishlokenergoloyiha LLC and the project of ATLANT ARCHITECTS GROUP LLC 
for seismicity of 9 points. On the territory there will be 6 shower cabins, a boiler room, a coal warehouse, 
a slag pit, garbage collection, transport, a fire shield, a fire pumping station, a sports ground, a well, a 
water tower. The school grounds are fenced with a metal fence for the front of the school. 

During the construction of the object, ready-made concrete, ready-made mortars for construction 
work, ready-made asphalt, ready-made construction paints, gypsum, cement, gravel, quicklime, welding 
electrodes in welding work, wood materials and additional construction materials are used. 

On the territory of the school there are seedlings and trees which were planted by the former director 
and school staff of the school. About 93 trees are expected to be cut down due to construction which fall 
under the construction of the school building. The corresponding conclusions and instructions were 
received from the state authorities for the execution of the cutting work. Collective meetings were held 
on this issue in schools and IFIs with the participation of citizens and school staff. Protocols are attached. 
(Annex 5). 

Characteristics of the applied load-bearing and enclosing structures structures products and materials 
The basis for the reconstruction of this object is: The decision of the Hokim of Bakhmal district 

under No. 492 from 27.04.2021 and the letter of the center of public services of Bakhmal district No. 
31092390 from 18.05.2021. This project provides for the following works: 

Construction: 
- 2-storey educational block with a sports hall; 
- transition galleries -1, 2, 3; 
- 25 m3 of cesspool; 
- fire-fighting tank per 100 m3; 
- 50 m3 fire-fighting tank; 
- coal storage facilities; 
- outhouse toilet for 8 points. 
- heat point; 
- drilling a well. 
Installation: 
- transformer substation; 
- water tower for 15 m3; 
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- fire shield and sand box; 
- garden benches; 
- trash bins. 
Device: 
- basketball courts; 
- playgrounds for gymnastics classes. 
Number of pupils-220 people. 

 
Picture 1. The general plan of the site 
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Picture 2. Google Earth picture of the planned school 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Picture 3. The cadastral map of Saroy MCA subproject 
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3.1.2 Social Impacts 
Resettlement and Social screening 

The screening results show that land acquisition is not required (Annex 6). There are guarantee letters 
from the community members living near the school on that the land had previously belonged to this 
school (Annex 10). Any kind of impact on any private assets and permanent physical resettlement is not 
determined. Other possible impacts are as follow: 

 General set of social issues. Significant social impact of the construction activities is not envisaged. 
 Resettlement Issues. The subproject (SP) does not imply private land acquisition and no permanent 

impacts are envisaged on private or leased agricultural lands and private assets or businesses. The 
livelihood of the person will not be affected by the civil works. 

 Positive impact related to Job opportunities for construction workers. Limited and temporary 
during construction and limited during the operation. 

 Health issues related to noise, emissions, and vibration. Limited and temporary. 
 Traffic disruption. Local traffic can be impacted limited and temporary by transport activities 

related to the SP. 
 Safety and Access. There will be no reduced access to areas adjacent to rehabilitation and no 

potential hazards to vehicle and pedestrians during rehabilitation downtime. 
No major social risks are expected in this subproject. The activities planned under the subproject 

will have more positive social consequences. 
An integral part of the strategy is to inform and take into account the opinions of communities and 

individuals affected by the project. Thus, one of the main tools for preventing social risks/conflicts is the 
GRM, through which information 

During the implementation activities, the PIU environmental and social safeguards specialists will 
be responsible for overall supervision to ensure that the measures specified in the ESMP are being 
implemented properly. 

 

3.1.3 Land acquisition and resettlement impacts 
 

It has been determined that no activities which could result in permanent physical displacement 
or other resettlement cases affecting formal and informal (consequent to acquisition of lands/ 
structures) will be financed under the project. 

The project will be located on an area of 1.02 ha (old school area as the selected subproject is 
reconstruction of the school - refer to maps above and photos in Annex 7-8). The area belongs to old 
school and has been designated for the purpose of school reconstruction. 

There are more than 253 trees on the territory allocated for the implementation of the subproject, 
including 92 poplars and 1 apple tree (Annex 9), which will be cut down due to their location on the 
territory under construction. These trees were planted at the initiative of the former director of the school, 
Mr. Tuimazov Abdunabi. At present, conclusions have been received from the Main Department of 
Ecology of Jizzakh region regarding the cutting of these trees. In addition, statements and protocols were 
drafted stating that Mr. Abdunabi Tuimazov and the school staff, including the Saroy MCA, have no 
objections to the felling of trees. (Annex 4 - in a statement from school director to the Main department 
of Ecology of Jizzakh there is written as 122 poplars should be cut down but as a result of Main department 
of ecology, only 92 poplars and 1 apple tree hinder and they should be cut down. See more information 
on GoU legislation on it). 
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Picture 4. Trees in the school territory to be cut is marked in red 

 
In accordance with the Law of the Republic of Uzbekistan "On protection and use of flora" in Chapter 5, 
Article 45, paragraph 5 of, trees and shrubs (poplars and other fast-growing species, mulberries, fruit trees 
and shrubs) do not require a permit to cut from State Ecological Committee. 
“Planting, maintenance of trees and shrubs on lands not included in the State Forest Fund, approved by 

the Resolution of the Cabinet of Ministers of the Republic of Uzbekistan No. 43 Chapter 4 of the 
Regulation on the procedure for felling and registration of trees (felling of trees and shrubs or felling for 
sanitary purposes on lands not included in the state forest fund) cutting of mulberry tree branches for the 
purpose of feeding planted trees and shrubs, including silkworms, does not require the conclusion of the 
bodies of the State Ecological Committee. 

The above information has been verified by the PIU based on cadastral information, site visits 
conducted on June 28,2021 and consultations with local authorities, affected persons, and community 
members. 

No other land or resettlement impacts on owners, formal or informal users are associated with 
the project. Any accidental damages and impacts will be fully restored or compensated by the 
contractor. 

The branch of the school is located in the village of Saroy MCA, Bakhmal district, Jizzakh region. 
It was built in 1985. According to the cadastral document, the total area of the school was 0.44 hectares. 
In the cadastral documentation the land 0.602 hectares around the school has not been included and has 
been used for planting agricultural crops for the needs of the school, which is considered to be the land of 
the district reserve. The locals did not build plots of land belonging to the school. The area is bordered on 
the east-west and on the north-south. The Sangzor River flows from 300-500 meters to the east. It is not 
affected by precipitation and floods. It is located 18-25 km from the center of the district. There is a power 
line near the area. 
For the school branch there is currently a cadastral document No. 1321, 13:02: 09: 02: 01: 0317: 0001 of 
2021 in accordance with the decisions of the district governor №473 I3.05.16, №492 27.04.2021 and 
1.02 hectares of land have been allocated. 
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Drinking water is transported as needed, running water is not available. 
The heating system is heated in coal-fired furnaces. 
Not connected to the sewer system, not available. 
Located 500 meters from the highway. 
The school branch currently has 69 primary school students. 
Pupils from Saroy, Khujamali and Bolki villages come to the school. 

 
3.1.4 Environmental impacts 

The subproject will generate a series of environmental impact 
 waste generation 
 air pollution 
 noise pollution Surface water pollution. 
 soil contamination. 
 pollution with asbestos dust 

 
For the environmental safety of the implemented object, it is necessary to draw up a plan of measures 

to mitigate the impact on the environment. 
All necessary measures to minimize the negative impact on the environment are listed in the table 

below 
The environmental specialist of the PIU in cooperation with local authorities and with the Main 

department of Ecology and Environmental Protection of Jizzakh region, will monitor environmental 
measures both during the construction phase and during the operation phase 
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4. Environmental and social impacts during construction and the necessary mitigating 
measures 

Table 1. 
 

ACTIVITY PARAMETER MITIGATION MEASURES CHECKLIST 

General 
Conditions 

Notification and 
Worker Safety 

(a) The local construction and environment inspectorates and communities will 
be notified of upcoming activities 

(b) The public will be notified of the works through appropriate notification in 
the media and/or at publicly accessible sites (including the site of the works) 
(c) All legally required permits have been acquired for construction and/or 
rehabilitation 
(d) The Contractor formally agrees that all work will be carried out in a safe and 
disciplined manner designed to minimize impacts on neighboring residents and 
environment. 
(e) Workers’ PPE will comply with international good practice (always 
hardhats, as needed masks and safety glasses, harnesses and safety boots) 
(f) Appropriate signposting of the sites will inform workers of key rules and 
regulations to follow. 
(g)  

A. General 
Rehabilitation and 
/or Construction 
Activities 

Air Quality (a) During excavation (if excavation) works dust control measures shall be 
employed, e.g. by spraying and moistening the ground 

(b) Construction / demolition debris, excavated soil and aggregates shall be kept 
in controlled area and sprayed with water mist to reduce debris dust 
(c) During pneumatic drilling or breaking of pavement and foundations dust 
shall be suppressed by ongoing water spraying and/or installing dust screen 
enclosures at site 
(d) The surrounding environment (side-walks, roads) shall be kept free of soil 
and debris to minimize dust 
(e) There will be no open burning of construction / waste material at the site 
(f) All machinery will comply with Polish emission regulations, shall well 
maintained and serviced and there will be no excessive idling of construction 
vehicles at sites 

Noise (a) Construction noise will be limited to restricted times agreed to in the permit 
(b) During operations the engine covers of generators, air compressors and other 
powered mechanical equipment shall be closed, and equipment placed as far away 
from residential areas as possible 
(c) Sanitary Regulations and Norms No. 0267-09 of GoU, the noise level should 
not exceed 55 dB(A) during the day and 45 dB(A) at night 

Waste management (a) identify ways and sites for the collection and disposal of all major types of 
waste expected as a result of excavation, demolition and construction work. 
(b) Mineral construction and demolition wastes will be separated from general 
refuse, organic, liquid and chemical wastes by on-site sorting and stored in 
appropriate containers. 
(c) Construction waste will be collected and disposed properly by licensed 
collectors 
(d) The records of waste disposal will be maintained as proof for proper 
management as designed. 
(e) Whenever feasible Contractor will reuse and recycle appropriate and viable 
materials (except when containing asbestos) 

B. Impacts on 
surface drainage 
system 

Water Quality (a) There will be no unregulated extraction of groundwater, nor uncontrolled 
discharge of process waters, cement slurries, or any other contaminated 
waters into the ground or adjacent streams or rivers; the Contractor will 
obtain all necessary licenses and permits for water extraction and regulated 
discharge into the public wastewater system. 

(b) There will be proper storm water drainage systems installed and care taken 
not to silt, pollute, block or otherwise negatively impact natural streams, rivers, 
ponds and lakes by construction activities 
(c) There will be procedures for prevention of and response to accidental spills 
of fuels, lubricants and other toxic or noxious substances 
(d) Construction vehicles and machinery will be washed only in designated areas 
where runoff will not pollute natural surface water bodies 
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C. Social 
screening 

Social screening 
form 

a)Stakeholder interview 
b)Meeting minutes 

D. Due diligence 
report 

 (a) If expropriation of land was not expected but is required, or if loss of access 
to income of legal or illegal users of land was not expected but may occur, 
that the Bank’s Task Team Leader shall be immediately consulted. 

(b) The Resettlement Action Plan will be prepared for Bank’s approval before 
implementation. 
(c) resettlement and Social screening form, Due diligence report, 

E. Labor 
management 

Code of conduct a) signed contracts and code of conduct 
b) checking documents of workers 
c) labor influx, HIV/AIDS 
d) awareness meeting for contractor and workers. These includes labor, 
SEA/SH, GBV, forced and child labor, and other possible impacts that may 
arise. Also include mitigation/prevention measures. 
e) organizing meeting with community 
f)specific GRM for workers 

F. Toxic materials Asbestos 
management 

(a) If asbestos is located on the project site, it shall be marked clearly as 
hazardous material 

(b) When possible, the asbestos will be appropriately contained and sealed to 
minimize exposure 
(c) The asbestos prior to removal (if removal is necessary) will be treated with a 
wetting agent to minimize asbestos dust 
(d) Asbestos will be handled and disposed by skilled & experienced 
professionals in accordance with national legislation and international best 
practice. 
(e) If asbestos material is be stored temporarily, the wastes should be securely 
enclosed inside closed containments and marked appropriately. Security measures 
will be taken against unauthorized removal from the site. 
(f) The removed asbestos will not be reused 

Toxic / hazardous 
waste management 

(a) Temporarily storage on site of all hazardous or toxic substances will be in 
safe containers labeled with details of composition, properties and handling 
information 

(b) The containers of hazardous substances shall be placed in an leak-proof 
container to prevent spillage 
(c) The wastes shall be transported by specially licensed carriers and disposed 
in a licensed facility. 
(d) Paints with toxic ingredients or solvents or lead-based paints will not be 
used 

G. Affected 
forests, wetlands 
and/or protected 
areas 

Ecosystem 
protection 

(a) All recognized natural habitats, wetlands and protected areas in the 
immediate vicinity of the activity will not be damaged or exploited, all staff 
will be strictly prohibited from hunting, foraging, logging or other damaging 
activities. 

(b) A survey and an inventory shall be made of large trees in the vicinity of the 
construction activity, large trees shall be marked and cordoned off with fencing, 
their root system protected, and any damage to the trees avoided. Prevent damage 
to green spaces and their unauthorized felling; 
(c) Adjacent wetlands and streams shall be protected from construction site run-
off with appropriate erosion and sediment control feature to include by not limited 
to hay bales and silt fences 
(d) There will be no unlicensed borrow pits, quarries or waste dumps in adjacent 
areas, especially not in protected areas. 

H Traffic and 
pedestrian safety 

Direct or indirect 
hazards to public 
traffic and 
pedestrians by 
construction 
activities 

(a) In compliance with national regulations the Contractor will insure that the 
construction site is properly secured and construction related traffic regulated. 
This includes but is not limited to 
 Signposting, warning signs, barriers and traffic diversions: site will be 

clearly visible and the public warned of all potential hazards 
 Traffic management system and staff training, especially for site access 

and near-site heavy traffic. Provision of safe passages and crossings for 
pedestrians where construction traffic interferes. 
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   Adjustment of working hours to local traffic patterns, e.g. avoiding 
major transport activities during rush hours or times of livestock movement 
 If required, active traffic management by trained and visible staff at the 

site for safe passage for the public 
 Ensuring safe and continuous access to all adjacent office facilities, 

shops and residences during construction 

NOTE. During construction activities any damage to the health of people, property or environment will 
be compensated by the construction company. 
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5. Environmental and social impact mitigation plan 
Table 2. 

 
 

Stage 

 
Impacts and risks 

 
 

Mitigating measures 

 
Responsible 

for the 
impleme 
ntation 

 
Responsible for monitoring the 

performance of work 
(in the order of participation) 

General 
construction 
works 

Environment    

 General Conditions - to carry out construction work in full compliance with 
the requirements of the environmental legislation of the 
Republic of Uzbekistan and the requirements of the World
 Bank 
- ensure compliance with the conditions and measures 
from the conclusion of the State Environmental Expertise, 
as well as the Environmental and Social Management 
Plan 

- ensure the implementation of environmental 
measures 

- provide submission of monthly reports to PIU 

General Contractor 
Subcontractors 

SCS, PIU 

 Notification of the local community on 
upcoming activities 

The contractor shall place informational banner on the 
construction site. Information about the contact persons 
in the PIU, works supervisor company and local 
municipality administration to whom people can apply 
with the complaints on environmental and social issues 
shall be placed on the banner. 
The banner must be made by weather resistant material. 
Inscriptions on the Informational banner should be in 
Uzbek language 

General Contractor 
Subcontractors 

SCS, PIU 

 Arrangements for implementation of 
environmental measures 

Appointing a person responsible for protection of 
social and natural environment and ESMP 
implementation 
Training of workers regarding social and environmental 
protection measures to be implemented 

General Contractor 
Subcontractors 

SCS, PIU 

 1. Water resources    



20  

 
 

Stage 

 
Impacts and risks 

 
 

Mitigating measures 

Responsible 
for the 

implementation 

 
Responsible for monitoring 

the performance of 
work (in the order of 
participation) 

 1.1 Water pollution (surface 
unpaved), soils with 
construction and other waste 

Compliance with building codes and regulations; 
- storage of construction waste after dismantling only in 
designated places. Export to the permitted   the 
territorial department for ecology and environmental 
protection of the place on the basis of the concluded 
contract. 

General 
Contractor 
Subcontractors 

The Customer, the PIU, Regional technical 
supervisor, regional ESSS, T-MDU and 
CPM. 

 1.2. Pollution of land and  water resources 
from work on the construction site 

- All fuel and chemical storage facilities (if any) should 
be placed on a sealed basis with internal boning; 
- Disposal of lubricating oil and other potentially 
dangerous liquids into the ground or into water bodies is 
prohibited; 
- Sedimentation tanks or reservoirs; 
- In case of contamination, use equipment to eliminate 
spills;(skimmers petroleum products, sorbent 
sprayers) 
- Carrying out immediate cleaning in case of a spill of 
fuel and lubricants and disposal of their residues; 
- Ensuring the removal of industrial stormwater and 
drainage drains from the work site; 
- Timely cleaning of work sites from construction 
waste; 
- Carrying out restoration work on the disturbed areas. 
- Containers for fuel and lubricants must be filled in 
accordance with the established norms; 
Do not allow waste oil products to drain onto the  
terrain, follow the rules of refueling and transportation. 

General 
Contractor 
Subcontractors 

The Customer, the PIU, Regional technical 
supervisor, regional ESSS, T-MDU and 
CPM. 

 2. Land resources - The use of heavy equipment only in cases of extreme 
necessity in order to avoid subsidence and compaction 
of land, damage to the fertile layer of the earth; 
- Drainage of rain and stormwater runoff into the 
irrigation and drainage network of the city; 
- When developing trenches, placing the soil along 
the heating mains, after laying them, backfilling the 
trenches with compaction of the soil. 
Recovery disturbed soil and vegetation cover (UCN 

General 
Contractor 
Subcontractors 

The Customer, the PIU, Regional technical 
supervisor, regional ESSS, T-MDU and 
CPM. 
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Stage 

 
Impacts and risks 

 
 

Mitigating measures 

 
Responsible 

for the 
implementation 

 
Responsible for monitoring the 

performance of work 
(in the order of participation) 

  2.05.02-07; KMK 2.05.03-97 
2); 
- Before the start of the main construction work, the 
fertile soil layer is removed and moved to the site for 
temporary storage. The construction area is cleared of 
garbage and landscaped after the completion of 
construction and installation works. 

  

 2.1. Pollution soil with construction 
waste 

- - Organization of timely collection of construction 
waste, their shipment and temporary storage in 
designated places 

General 
Contractor 
Subcontractors 

The Customer, the PIU, Regional technical 
supervisor, regional ESSS, T-MDU and CPM. 

 2.2. Fuel and oil leaks - Containers for fuel and lubricants must be filled in 
accordance with the established norms; 
- do not allow waste oil products and oils to drain 
onto the terrain; 
- observe the rules of refueling and transportation. 

General 
Contractor 
Subcontractors 

The Customer, the PIU, Regional technical 
supervisor, regional ESSS, T-MDU and CPM 

 2.3. Breakthrough of existing water 
supply systems and sewer 
pipes and flooding of adjacent 
territories 

- Urgent work on the restoration of pipelines and land 
restoration. 

General 
Contractor 
Subcontractors 

The Customer, the PIU, Regional technical 
supervisor, regional ESSS, T-MDU and CPM 

 3. Atmospheric air -   

 3.1 Dustiness with capital repairs repair of 
buildings, dismantling of equipment, from 
earthworks during capital construction 
and during cargo transportation 

- Dust suppression during the entire construction 
period 

- construction sites and an appropriate shelter for 
transport when transporting waste; 

- When detecting asbestos and asbestos-containing 
waste management, personnel should work in 

protective masks and use all the rules for working with 
AFM; 
- In the process of dismantling, water the 
dismantled structures; 
Earthworks works suspended, if 
the wind speed exceeds 20 km / h; 

General 
Contractor 
Subcontractors 

The Customer, the PIU, Regional technical 
supervisor, regional ESSS, T-MDU and CPM 
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Stage 

 
Impacts and risks 

 
 

Mitigating measures 

 
Responsible 

for the 
implementation 

 
Responsible for monitoring 

the performance of 
work 

(in the order of participation) 

  - Avoid incineration of waste, garbage and other 
materials; 
- Covering the cargo transport body with a tarpaulin 
when transporting bulk materials. 

  

 3.2.3 pollution by exhaust gases from 
employees aggregates and vehicle(s) 

- Use of construction equipment and vehicles that 
meet national or international standards; 
- Prohibition of parking of equipment with the engine 
running; 
- Prevention of an excessive number of cars on the 
territory and vehicles with exhaust emissions exceeding 
the established norms; 

General 
Contractor 
Subcontractors 

The Customer, the PIU, Regional technical 
supervisor, regional ESSS, T-MDU and 
CPM 

 3.3. Noise, vibration from working 
machines and special equipment 

- Do not carry out work on weekends near residential 
buildings; 
- Provision of noise protection kits (PPE) to workers; 
- Minimizing the movement of vehicles in reverse; 
- Installation of a muffler (acoustic filter) on internal 
combustion engines; 
- Use of pneumatic tools with a silencer; 
- Preventing the operation of equipment after 23: 00 and 
at night; 
- Restriction of work time by the daytime period of the 
day; (SanPiN RUz No. 0267-09 3; SanPiN No. 0120-01 
4). 
- Provision builders' instructions for 

safety regulations (UCN 3.06.03-08; KMK 
3.06.04-97); 
- The noise level in the territory of nearby residential 
premises should not exceed 55 dB during the day and 
45 dB at night. For workers, the noise level in the 
workplace should not exceed 70 dB. (SanPiN RUz No. 
0267-093; SanPiN 
№ 0120-014); 
- Locate sources of noise and vibration as far away 
from homes as possible; 
- Use noise canceling devices; 
- Protect the work site for the safety of the public; 

General 
Contractor 
Subcontractors 

The Customer, the PIU, Regional technical 
supervisor, regional ESSS, T-MDU and 
CPM 
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Stage 

 
Impacts and risks 

 
 

Mitigating measures 

 
Responsible 

for the 
implementation 

 
Responsible for monitoring 

the performance of 
work 

(in the order of participation) 

  - Inform the population about the time restrictions 
and inconveniences associated with repair and 
construction works. 

  

 3.4. Incineration of waste in an open 
flame 

- - Do not allow the incineration of waste, garbage or 
other materials. 

General 
Contractor 
Subcontractors 

The Customer, the PIU, Regional technical 
supervisor, regional ESSS, T-MDU and 
CPM 

 4. Household waste - Provide garbage containers at each workplace in 
specially designated places for the placement and 
temporary storage of waste; 
- Determine the method of waste disposal with 

subsequent processing; 
- Storage of waste in closed containers; 
- Prohibit the use of damagedcontainers. Regularly 
check the integrity of the container; 
- Timely removal of waste to the landfill; 
- Trainings / trainings with employees of 
subcontractors 

General 
Contractor 
Subcontractors 

The Customer, the PIU, Regional technical 
supervisor, regional ESSS, T-MDU and 
CPM 

 5. Construction waste - Determination of construction waste by type: toxic, 
dangerous, inert, etc. Mandatory registration in the 
journal of garbage collection and waste disposal 
- labeling of containers for an accessible definition of 
what kind of waste they contain; 
- waste disposal with subsequent processing; 
- determination of places of temporary storage of 
waste; 
- the use of inactive soil waste in the planning and repair 
of roads, etc.; 
- keep records of the types and volumes of waste 
removed from the site by registering in the appropriate 
journal; 
- Trainings / trainings for employees of subcontracting 
organizations 

General 
Contractor 
Subcontractors 

The Customer, the PIU, Regional technical 
supervisor, regional ESSS, T-MDU and 
CPM 

 6. Hazardous waste - Short-term storage of hazardous waste, timely disposal 
or transfer for processing to specialized organizations 
with which it is necessary to conclude contracts; 
- Trainings / training 

General 
Contractor 
Subcontractors 

The Customer, the PIU, Regional technical 
supervisor, regional ESSS, T-MDU and 
CPM 
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Stage 

 
Impacts and risks 

 
 

Mitigating measures 

 
Responsible 

for the 
implementation 

 
Responsible for monitoring 

the performance of 
work 

(in the order of participation) 

  - Personal protective equipment, observe rules 
storage of containers with fuel in an airtight package 

- Waste disposal must be carried out by a licensed 
waste management company; 
- Asbestos-containing waste should be placed in 
polyethylene or non-woven bags and further placed in 

special sealed containers marked "asbestos". 

  

 Social Risk Management    

 
Construction 

Phase 

1. Land and Livelihoods ·  The Contractor will consult with local government 
authorities and community before restricting access to 
land. 

·  The Contractor will seek to identify whether any 
farmers use the construction areas and consult with 
them on potential restrictions during construction. 

·  Vehicle movements will be restricted to defined 
access routes and demarcated working areas in order to 
prevent possible damages to the lands outside the Right 
of Way (ROW) and working areas. 

·  Contractor will compensate for any accidental 
damages that may occur during construction activities 
e.g during moving of the machinery etc). 

·  The Contractor will aim to maintain the integrity and 
viability of functional irrigation and drainage systems 
will be maintained throughout construction. Any 
disrupted irrigation canals, ditches or 
drainage/drinking water system, will be reinstated on 
completion of construction to a standard at least equal 
to their original condition. 

·  Agricultural land used temporarily on lease basis by 
the contractor will be reinstated before handover to the 
landowner in accordance with the Reinstatement Plan. 

General 
Contractor 
Subcontractors 
Independent 
valuation 
company 

The Customer, the PIU, Regional technical 
supervisor, regional ESSS, T-MDU and 
CPM 
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Stage 

 
Impacts and risks 

 
 

Mitigating measures 

 
Responsible 

for the 
impleme
ntation 

 
Responsible for monitoring the 

performance of work 
(in the order of participation) 

  - Grievance Mechanisms will be put in place that 
llow individuals to express grievances about project 
elated activities and employees 

  

 2. Public relationship management - Assign local liaison person who is in charge of 
communication with and receiving requests / 
complaints from local population. 

- Consult local communities to identify and 
proactively manage potential conflicts between 
an external workforce and local people. 

- Raise local community awareness about any 
risks, health or others, associated with the 
presence of an external workforce and include 
local communities in awareness activities. 

- Schedule works to the extent possible in order 
to avoid/minimize service disruption. Inform 
local population about construction and work 
schedules, interruption of services, traffic 
detour routes and provisional bus routes, 
blasting and demolition, as appropriate. 

- Limit construction activities at night. When 
necessary, carefully schedule night work and 
inform affected community beforehand. 

- Properly mark and fence work site 
- No temporary storage of construction materials 

and waste occurs within cultivated land plots or 
any type of private property 

- Allocate areas for temporary storage of 
construction materials and waste so that free 
movement of traffic and pedestrians is not 
hindered 

General 
Contractor, 
Subcontractors 

The Customer, the PIU, Regional technical 
supervisor, regional ESSS, T-MDU and CPM 

 3. Labor management - To the extent possible, do not locate work 
camps in close proximity to local communities. 

General 
Contractor 
Subcontractors 

The Customer, the PIU, Regional technical 
supervisor, regional ESSS, T-MDU and CPM 



26  

 
 

Stage 

 
Impacts and risks 

 
 

Mitigating measures 

 
Responsible 

for the 
impleme 
ntation 

 
Responsible for monitoring the 

performance of work 
(in the order of participation) 

  - Locate and operate workers’ camps in 
consultation with neighboring communities. 

- Recruit unskilled or semi-skilled workers from 
local communities to the extent possible. Where 
and when feasible, technical skills training for 
workers, should be provided to enhance 
participation of local people. Signing the code 
of conduct. 

- Awareness meeting for contractors and workers 
by 

- Provide adequate lavatory facilities (toilets and 
washing areas) in the work site with adequate 
supplies of hot and cold running water, soap, 
and hand drying devices. Establish a temporary 
septic tank system for any residential labor 
camp without causing pollution of nearby 
watercourses. 

- Raise awareness of workers on overall 
relationship management with local population, 
establish the code of conduct in line with 
international practice and strictly enforce them, 
including the dismissal of workers and financial 
penalties of adequate scale. 
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6. MONITORING PLAN 
 

To ensure the implementation of the environmental and social management plan, the implementation 
of the mitigation measures and environmental monitoring of their effectiveness will be monitored during 
the project implementation. All proposed activities are summarized in the following table. 

Monthly reports will be submitted to the PIU ESS by regional technical supervisors and 
environmental and social specialists on progress in the implementation of the environmental and social 
management plan. 

 
Table 3. 

 
 

Phase 

 
What 

(what parameter 
should be 

monitored?) 

 
Where 

(the parameter 
that should be 
monitored?) 

How 

(should the 
parameter 

be    
monitored? 

) 

 
When 

(determine the 
frequency / or 

duration?) 

 
 

Why 

(the monitor 
options?) 

Cost 

(if not 
included in 
the project 

budget) 

 
Who 

(is he responsible 
for monitoring?) 

During 
the 
prepara 
tion of 
the 
activity 

Rights to use the 
object 

 Relevant 
documents 
(Hakim's 
decision) 

Once, during 
the construction 
phase 

Monitoring compliance with 
usage 

By 
agreement 

CO 
 
 

District 
Environmental 

Inspector 
 
 

Safeguard 
Specialist and 
infrastructure 

engineer of PIU 

State of the 
environment and 
sources of 
adverse impacts 

Environme 
ntal 
assessment 
and 
identificati 
on of 
sources of 
impact 

Once, at the 
design stage 

Determination of 
environmental status 
(favorable/ 

unfavorable) 

By 
agreement 

 
 

On the 
territory and 
borders of the 
object 

    

 The state of 
transport, 
engineering and 
social 
infrastructure, 
including: 
transport 
accessibility, the 
state of water 
consumption, 
sanitation, heat 
supply, 
electricity, 
socially 
significant public 
service facilities, 
etc. 

By stock 
data 

Once, at the 
design stage 

Availability/sufficiency By 
agreement 

During 
the 
implem 
entatio 
n of the 
activity 

Vegetation status 
(trees and 
shrubs) 

On the 
territory and 
borders of the 
object 

Visually Twice, at the 
initial stage and 
at the end of 
construction 

Identification of possible 
negative impacts 

By 
agreement 

CO 
 
 

District 
Environmental 

Inspector 

 Volume and On the According Periodically, In order to save resources By CO 
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 composition of territory of the to the once a quarter  agreement  

water used for object readings of    

household,  the    

drinking and 
technical needs 

 metering 
devices 

  CO 

Volume and 
composition of 
wastewater 
discharged into 
the cesspool 

On the 
territory and 
borders of the 
object 

According 
to the 
readings of 
the 
metering 

Once on a daily 
basis 

Identification of possible 
negative impacts 

By 
agreement 

 

  devices     

Composition and On the Keep Once on a daily Meeting waste management By  

quantity of territory ( records of basis requirements agreement  

generated determination the types     

construction and 
household waste 

of places of 
temporary 
storage of 
waste) 

and 
volumes of 
waste 
removed 
from the 

    

  site by     
  registering     
  in the     
  appropriate     

  journal;     

Noise level on On the Instrument Once on a daily Impacts on health By  

the border with territory and al basis  agreement  

residential borders of the      

buildings object      

Safety and On the Accounting Weekly Impacts on health By  

comfort of the territory and of   agreement  

population living borders of the complaints     

in the object received by     

surrounding area  the mahalla     
  committee     
  from     

  citizens     

In the 
course 
of 
monitor 
ing 
activiti 
es 

Volume and 
composition of 
water used for 
household 
drinking and 
drinking water 
needs 

On the 
territory of the 
object in 
accordance 
with the water 
supply 
contract 

Instrument 
al by 
metering 
devices 

Once a quarter In order to save resources By 
agreement 

District 
administration 

Enterprise 
administration, 

       District 
Environmental 

Inspector 
Volume and 
composition of 
wastewater 
discharged 

On the 
territory of the 
facility in 
accordance 
with the waste 
water 
reception 
agreement 

Instrument 
al by 
metering 
devices 

Once a quarter Identification of possible 
negative impacts 

By 
agreement 
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 Composition and 
quantity of solid 
household waste 
generated 

On the 
territory of the 
facility in 
accordance 
with the 
regulations on 
waste 
management 
for the 
transfer/remov 
al of solid 
waste 

By 
calculation 

Once a quarter Meeting waste management 
requirements 

By 
agreement 

 

Compliance with 
the safe storage 
and use of 
hazardous 
materials 

On the 
territory of the 
object on the 
border of the 
SPZ 

Visually Weekly Compliance with the 
requirements for the handling 
of substances 

By 
agreement 

Compliance with 
the established 
sanitary 
protection zone 
(SPZ)) 

On the 
territory of the 
object on the 
border of the 
SPZ 

Visually Weekly Identification of possible 
negative impacts 

By 
agreement 

Composition and 
quantity of 
emissions of 
pollutants into 
the atmosphere 

On the 
territory of the 
object, in 
accordance 
with the 
established 
standards 

By 
calculation 

By calculation Identification of possible 
negative impacts 

By 
agreement 

Fire safety and 
life safety of 
employees of the 
enterprise 

On the 
territory of the 
object 

Visually Daily Environmental and public 
safety 

By 
agreement 

Worker 
s’ 

health 
and 
safety 

-  Provision of 
constructors 
with working 
clothes and 
PPE; 

- Strict 
compliance 
with the rules 
of construction 
equipment 
operation and 
usage of PPE; 

Presence of fire 

Construction 
site 

Visual 
inspection 

Entire period of 
works 

Reduce the probability of 
traumas and accidents to 
constructors 

 

Code of 
conduct 

 

CO 

PIU 

Technical 
Supervisor 

Regional ESSS 

 extinguishing       
 and medical aid       
 kits at work site.       

COVID 
-19 
prepare 
dness 

- Provision of 
handwash 
facilities in the 
work site with 

Construction 
site 

Inspection 
of 
activities 

Total period of 
works 

Reduce the COVID-19 
infection risk at worksites 

Code of 
conduct 

 

CO 
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in the adequate 
supplies of 
running water, 
hand soap, 
alcohol-based 
hand sanitizer 
and hand 
drying devices; 

- Worksite 
entrance 
procedure and 
medical 
checks; 

- Regular 
disinfection of 
rooms, 
equipment, 
tools, and 
waste; 

- Work practices 
to reduce or 
minimize 
contact 
between 
workers; 

- Provision of 
face masks and 
other relevant 
PPE to all 
project workers 
at the entrance 
to the project 
site. 

     PIU 
work 
site Technical 

Supervisor 

  
Regional ESSS 
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7. GRIEVANCE REDRESS MECHANISM (GRM) 
 

RIDP is operating an information system to address complaints, including citizens’ complaints – 
the Grievance Redress Mechanism (GRM). 

The main purpose of the GRM is the process of obtaining prompt, objective information, evaluating 
and reviewing appeals (applications, proposals, complaints, requests, positive feedback) at all stages of 
the project implementation, which are received from citizens / beneficiaries to address concerns raised 
and improve project implementation. Strengthen communication with project beneficiaries and provide 
channels for feedback, as well as identify and solve problems, increase project transparency and 
accountability are among core principles of GRM operation 

The dissemination of information about the GRM is carried out through the following activities: 

 conducting a presentation by PIU specialists to local authorities, (DH); 
 at public hearings, trainings conducted by RIDP staff. After the training, RIDP coordinators and regional 

PIU specialists on ESS conduct a presentation for local communities, other relevant stakeholders; 
 Banners at project sites visibly displaying all GRM channels in the case of citizen questions or 

complaints; 
 the official website has a section of the GRM. 

All appeals and complaints of citizens that are received within the framework of RIDP are sent to a 
single system for further processing and control. 

 
GRM has intake channels from village to national level and anonymous complaints can be accepted as 
well. 

Channels for submitting requests. 
 
 

1. Helpline: + 99871 232-63-32, 
2. Social networks (Facebook-QIRL qishloq 
infratuzilmasini rivojlantirish loyihasi); telegram - 
+99899 225-63-32 
3. RIDP website: www.ridp.uz 
4. Oral or written appeals, 
Received in the course of the project by contractors, 
local authorities; 
5. Incoming correspondence on purpose in 
RIDP reception; 
6. Incoming correspondence on 
to the GRM email address: ridp@mineconomy.uz 
7. PIU Office phone.: + 99871 232-63-32 
(reception) 
8. PIU address: 45A I. A. Karimov Avenue, Tashkent, 
Republic of Uzbekistan. 
9. Complaint box in the Project villages. 

 
1. Requests are recorded in the log 
incoming correspondence of the GRM and 
they are accepted for consideration provided that the 
following data is reported: 
• last name, first name, patronymic; 
• registration and residence address or 
phone number; 
• content of the appeal; 
• other background information 
1. In cases where requests have been received 
in the absence of any 
of the above data, it is 
recorded in the incoming mail log 
correspondence of the GRM and is notified 
the sender, and the results of the appeal 
will be published in the local media 
for example, on the RIDP website. 
2. Appeals can be submitted 
anonymously. Confidentiality must be 
be provided in all cases, including 
number, when the identity of the person submitting the 
application 
the treatment is known, in order to avoid 
stakeholder conflicts 

http://www.ridp.uz/
mailto:ridp@mineconomy.uz
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The person who submitted appeal or complaint t will receive a notification in which the 
social safeguards specialist will inform by phone or through other channels of the GRM: 

 Full name of PIU staff who is assigned to review complaint or appeal; 
 Terms of execution (minimum 15 days, maximum 30 days from the date of registration) 
 The terms and the course of actions are determined in accordance with the instructions 

of the GRM manual and PIU leadership ls. 
 

The notification will be registered in the outgoing mail log. Social Safeguards Specialist. The 
GRM will assist the applicant at all stages of the consideration of their application and ensure that 
their application is properly considered. 

If the citizen / beneficiary is not satisfied with the decision received, he / she has the right to 
appeal to PIU. 

If any citizen / beneficiary is dissatisfied with the decision received, citizen has the right to 
appeal the decision in court. 

The PIU will maintain comprehensive log of all grievances and their status – including 
grievances received locally through written or verbal channels and anonymous grievances. 

 
8. PUBLIC CONSULTATION AND INFORMATION DISCLOSURE  

 
8.1 Public consultation and stakeholder engagement.  
 
On August 27,2021 a public consultation meeting was held with stakeholders and local population. The 
questions and concerns raised during the public consultations have been reflected in the ESMP, and the ESMP 
is re-disclosed with consultation minutes. Interested parties and the public were provided with information on 
the technical part of the upcoming subproject, as well as information on possible social and environmental 
impacts of the planned construction of the facility in the field of public education. 
 
Table 4.1 below represents the details of the participants while photos of public consultations are presented in  
Annex 11.  

Table 4.1: Details of public consultation meetings 
 

City Venue Date Number of 
Participants Type of stakeholders 

 
Bakhmal 
district, 
Jizzakh 
region 

Board room 
of Bakhmal 

District 
khokimiyat 

August 27,2021 
39 persons 

(Out of total 74% were 
male participants and 

26% females) 

T-MDU members of Saray MCA, Private 
households, school director, MCA chair.  

District cadastral department, state unitary 
enterprise 'Toza hudud', department of 

public education, department of 
beautification, department of ecology, 

department of preschool education, 
district power supply enterprise, "water 
supply" enterprise, gas supply company, 

district medical department 
 
The main objectives of the consultation meeting with stakeholders were:   

 to make people aware of the project and introduce the avoided possible impacts.  
 to disseminate information to the people about the project in terms of its activities and scope of work. 
 to make people aware of future actions. 
 to make people aware of the process of Grievance Redress Mechanism in case of any impacts occur in terms of 

demolition of structures or social impacts. 
 to explain the principles of WB’s OP 4.12 on Involuntary Resettlement and main social safeguards policies. 
 to develop a simple and working Grievance Redress Mechanism for peoples living within the RIDP territories 
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 to involve people as stakeholders in project planning and further activities during implementation. 
 

The participants of the consultations expressed their support for the project. Many of the questions were related to the 
timelines of the project implementation and possible impacts that may arise during the project. The list of consulted 
stakeholders is given in annex 11. Additionally, households expressed their willingness to support the project. The 
questions of public consultation are summarized in table 4.2. 
 

Table 4.2: The raised questions during the public consultation 
 

Date,  
Venue Questions Answers 

Board room 
of Bakhmal 

District 
khokimiyat, 

Jizzakh 
region 

How does the new school 
provide drinking water? 

In the area, a separate well is built 

Who will asphalt the road on 
the back of the school, which is 
not included in the project? 

By the district administration 

Who will pay for cutting trees 
service? 

This service is provided free of charge by the 
Department of landscaping 

 
 
8.2 Disclosure of ESMP 

 
 
The ESMP was publicly disclosed on August 27,2021 in Board room of Bakhmal district 

hokimiyat. The consultation date and place were announced on the project official website and 
social networks on August 21,2021. Besides that, information sent to the ESSS and QF of Jizzakh 
interregional office. Later, the T-MDU secretary, O’. O’rolov, of Saray MCA received the draft 
ESMP from QF and discussed with the T-MDU members.  

On August 27,2021 a public consultation meeting was held with stakeholders and local 
population. The questions and concerns raised during the public consultations have been reflected 
in the ESMP, and the ESMP is re-disclosed with consultation minutes. 

Interested parties and the public were provided with information on the technical part of the 
upcoming subproject, as well as information on possible social and environmental impacts of the 
planned construction of the facility in the field of public education. 
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ANNEX 

Annex 1. Conclusions of the State Committee for Environmental Protection on reconstruction 
of the school branch in Saroy MCA 
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Annex 2. Resolutions of the Khokim of Bakhmal district 
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Annex 3. Conclusions main department of ecology in Jizzakh for cutting trees 
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Annex 4. Statement of Ex-director’s son 
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Annex 5. Protocols of MCA on cutting down trees in school area 
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Annex 6. Resettlement and social screening 
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Annex 7. Photos of school borders (newly added land) 
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Annex 8. Photos of old school borders 
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Annex 9. Trees to be cut down 
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Annex 10. Guarantee letters of community members who live next to the school branch 
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Annex 11. Public consultation of environment and social management plan 
 
 

 
Venue: Administrative building of Bakhmal district hokimiyat, Jizzakh region 

 
                Date:       27 August 2021 

 
“Reconstruction of a new 220-seat modern school” in Saroy MCA, Bakhmal district, Jizzakh region 

 
Public discussion: Environmental and social management plan (ESMP)  

 
Submitted by: PIU specialists, Atlant Architect LLC 

 

Team:  PIU's Environmental Safeguard Specialist 
Ilhom Ruziev 
Director of Atlant Architect LLC – Yulduz Suvonova 

 
Participants: PIU Director and specialists, citizens of the Saroy MCA and chair and 

members of the T-MDU, Cadastre Department of Bakhmal district, “Toza 
hudud” SUE, Department of Public Education, Department of district 

landscape, Department of preschool education, enterprise of District Electric 
Networks, District “Water Supply” Enterprise, Bakhmal gas supply 

enterprise, District Medical Association, Qishloq facilitators and regional 
ESSS. 

 
On public consultation of the environmental and social management plan for the subproject 
“Reconstruction of a new 220-seat modern school” in Saroy MCA, Bakhmal district, Jizzakh region 
within the framework of the project “Rural infrastructure development” 

The meeting was opened by Zafar Komilov, the deputy hokim of Bakhmal district. Following, the floor 
was given to PIU Director Z.Urakov. The head of the project, starting with the basic principles of the project, 
spoke about the project of the modern school building, which is planned to be built in Saroy MCA. In 
particular, he gave information about the relevant bidding processes, the direct participation of members of 
T-MDU. In its turn, having introduced ESMP, the floor was given to PIU Environmental Safeguard Specialist 
I.Ruziev. 

PIU Specialist I.Ruziev held a public consultation presentation of the environment and social 
management plan (ESMP) document for reconstruction of new 220-seat modern school subproject in 
Saroy MCA. 

In particular, the data on the subproject to be implemented (address, area, general view of the 
building), the World Bank and the Republic of Uzbekistan environmental legislative requirements of 
protection, environmental and social impacts of subproject and the construction processes, as well as the 
activities after the commissioning of the subproject, measures to prevent the impact on the environment, 
human health and their property, monitoring, tasks of the parties involved in the project, working with 
references and control measures and other important aspects were raised. He also expressed a special 
opinion on the cutting of 91 Poplar and 1 apple tree, which are required to be cut during construction. At 
the same time, it was noted that the subprojects that caused the permanent displacement by the project 
will not be financed. 

After that, Director of Atlant Architect Design company Y.Suvonova introduced the participants 
to the modern school project, which is planned to be reconstructed in the Saroy MCA. In particular, with 
the preservation of the main building, it is mentioned that the annexed buildings are designed in the 
appropriate way. The modern school project has Laboratories, bright classrooms and a sports complex. 
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During the meeting, the T-MDU Secretary of the Saroy MCA O.Orolov spoke. He noted that the 
work carried out within the framework of the project is based on the principle of transparency. In addition, 
the specialists of the project spoke separately about the comprehensive analysis of the selected subproject. 
The population expressed gratitude to the organizers of the project and said that they are waiting for the 
start of construction work. He noted that every citizen of the Saroy MCA wants to contribute to the 
reconstruction of school branch that their children and grandchildren will study in it. 

The Saroy MCA community were also called to actively participate in the process of public control 
by the leadership of the Project. 

At the same time, it was said that complaints and information can be shared through the channels 
of consideration of relevant appeals. 

 
At the end of the presentation, the participants' appeal with questions: 
 

Questions Answers 
How does the new school provide drinking 
water? 

In the area, a separate well is built 

Who will asphalt the road on the back of the 
school, which is not included in the project? 

By the district administration 

Who will pay for cutting trees service? This service is provided free of charge by the 
Department of landscaping 

 
After discussing of environmental documents, meeting participants expressed their sympathy towards the scheduled 
project. Neither additional questions nor comments were put.  
 
Enclosure: Photo material and copy of attendance list. 
 
Meeting minutes is prepared by Munojat Isomidinova – Social safeguards specialist at PIU under MoED. 
            August 27, 2021      
 
 

 
* 7 females & 23 males from Bakhmal districtin the list. From Central PIU 3 (1f & 2 m) people and Jizzakh 
interregional office: 2f & 2 m are attended. From Atlant architect LLC there are 2 participants, 1 f/1m. Total: 39 
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Attendance 

list_Saray, Bakhmal_PC.pdf 
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